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Experience, honesty and
dedication sets us apart
from the rest of the pack.




OUR VISION

To be a trusted fully
integrated business
logistics provider in

Uganda.

OUR MISSION

To deliver value to our
customers by providing the
most reliable and efficient
logistics solutions.
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Honesty, Fairness, Respect & Safety. We are individually
accountable and collectively responsible.

We strive to be successful without compromising the
quality of our customer’s solutions.

We invent & aspire to continually improve our solutions.

We foster a culture of teamwork, inclusion, leadership &
growth.

We strive to create a safe & sustainable environment
and to improve the lives of our community.

OUR PRINCIPLES & VALUES



Our continual investment

on end-to-end temperature
control solutions makes
our shipments the most
reliable in Uganda.




We are an East African
company with personnel
with years of experience

and strong links with
local authorities which
we leverage to provide
our customers with the
best service.

LOCAL EXPERTISE

A

OUR
ADVANTAGE

REGIONAL COVERAGE

Our network of offices
throughout the region
(TZKE & UG) provides our
customers with a seamless
solution and enables
complete integrity and full
chain of custody from

origin to destination.

Through strategic
partnerships with first
class logistic providers
we offer an end-to-end

supply chain to/from
anywhere in the world.

GLOBAL REACH

Our process driven approach,

commitment to continuous
improvement, and proactive

communication sets FiT apart

CUSTOMIZED SOLUTIONS

We offer a full range of
logistics services enabling
us to synchronize transport

modes and develop the

optimal supply chain for
your company.

from the competition and

ensures that we exceed our

customers expectations.

CULTURE OF EXCELLENCE

MEX

Monari Express
Deiivering the difference



We don't just synchronize
deliveries. We synchronize
transportation around

the world.
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MEX

Monari Exprass
Delivering the difference

WAREHOUSING & DISTRIBUTION

Q Ambient/General cargo warehousing solutions.
Customized contract logistics solutions.

Last mile solutions including real time PODs.
Inventory management.

Vendor supply hubs.

Assembly, distribution and fulfilment programs.
Full packaging capability.

Regional warehouse to door deliveries.
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Temperature controlled solutions and Pharma grade
warehousing square feet of bespoke warehousing solutions.



MEX
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AIR FREIGHT

Q) Consolidation services. Q Cross port services.
QO Customs brokerage, Q) Direct shipments,
Q) Transshipment services.

SEA FREIGHT

Q Full container loads. Q) Heavy and oversized cargo.
Q LCL consolidation. Q) Temperature sensitive cargo.

QO Break bulk cargo. QO RO/RO.

Q) Complete Inland Transit Q) Conventional cargo.
Solutions.




IOR/EOR (IMPORTER/ EXPORTER ON RECORD)

A unique service where MEXUG are the legal entity
importing (and holding) goods in the country while the
client remains in control. This capacity is also available
in our offices in Kenya and Tanzania.

Q This is a distributor model that global suppliers
can use to bring stock close to the market.

Q) It is very ideal for spare parts logistics ie close to
market positioning such as ICT customers are an
ideal target for IOR services.

Instant product access throughout the region.
Direct access to markets without a local distributor.

Full visibility and control of stock in the country.
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To operate without maintaining complex legal
entities in a foreign environment.

Q) To focus on core business while we comply with
all legal and tax requirements.,

MEX

Monari Express
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SPECIALITIES

Medical devices & diagnostics

Our solutions are optimized for cost efficiency and accuracy,
with a specially trained team that is available 24/7.

Pharmaceutical

We have a full range of distribution solutions across all
channels and categories.

Vaccines

Our cold temperature control capabilities ensure the integrity
of vaccines to the last mile.

Public health
We offer tailored distribution and brand management services.

Animal logistics

We offer transport for live domestic animals and agricultural
insects.
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STEP TWO

STEP THREE

STEP ONE

THE
PROCESS

Before the import:
@ Prepare all necessary documentation.

@ Ensure that the shipment matches the standards and
laws of the country.

On the way:

@ Arrange delivery and tracking of the shipment by any
transport.

@® There is no need to have representatives in the country
of import.

After the import:
@ Ensure all custom’s standards compliance.

@® Provide all necessary documentation and arrange
payment of the taxes and customs.



WE LOOK
FORWARD TO
HEARING FROM YOU
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-Africa-

luc@mexlogistics

www.mexlogistics-africa




